AGENDA: Board of Directors Meeting

Meeting Date: CGLL - 7/6/2025 @ 6PM (Round Table Pizza)

Attendees:
JR Marquardsen Steve Gill David Hemphill Jason Beckstrom
Ray Blaszczynski Jason Francis Nikki Marquardsen Steve Landman
] Stephanie Evans XlJuan Beck Jen Wolf 1 Brandon Creel
Matt Sartain Karessa Belben [J Jim Lines Heather White
Enriqgue Ramos Liz Boyer Kenny Turner 1 Becky Woods

Cameron Jackson

DS Update:
e No D5 update

Potential new board members
e Brittany Christi
e Lydia Iglesias

End of season survey

Grant update:
e Exploring our options with the money we have left

e Upgrading snack bar
e Electrifying the sheds

Treasurer update:
e Checking- $82k

e Savings- $500
e Dumpster was replaced and down to one time a week pick up
e Picked up extra Porto potty

Wish list
e On visiting side of Junior field, potential new batting cage for softball
Dugouts for softball
Strip the grass off farm baseball field
Drinking fountain
3rd window in the snack bar
Concrete for sheds, batting cages, and farm field bleachers
Yellow topper for fencing
New L screens and nets
Rubber bull pen mounds
Rubber mats on back stops
Junior back stop has to be completely replaced
Junior umpire equipment
20 yards of dirt for farm baseball/softball field
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Vote
e Karessa motions 4k for the Burrow RX for ground squirrels
e David seconds
o Allin favor: all
o All opposed: none

Registration update:
e Fall ball registration is open and ready to be tested or we can hard launch it for everyone

Field update:
e Will need fencing to repair some of the holes

Coaches update
e Looking for more coaches

e Still need farm fall ball coaches and majors

Apparel update:
e Working on fall ball designs

Volunteer update:
e 5 names for charge list

Snack bar
e 83k gross for the whole season (59k 2024)
e 17k during all stars
e Corn dogs (600 corn dogs sold)
e llkinicee’s

Softball update
e Getting fall ball going
e More instructional less games

Umpire in chief
e N/A

Social media
e N/A

Fireworks
e 43500k (net of 17k)
e Shout out to Francis and Jason Beckstrom for all the support
e Got a ton of positive feedback from this season

Equipment
e Bought some baseballs

Team parent coordinator
e N/A
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Head scorekeeper
e All teams need scorebooks for away games

Safety:
e Need CPR
o Karessa
o Jim
o Juan
Round table

e JR- all events were spectacular this season. Thank you to everyone that came out to help with the
all star tournament

e Steve gill-n/a

e Steve landman- n/a

e Enrique- n/a

e Jason Francis- gate for farm Field to dog park

e Jason Beckstrom- n/a

e Jen- thank you everyone

e David-n/a

e Juan- thanks everyone

e Karessa- idea for a beautification position on the board (co facility’s director)
e Heather- n/a

e Brandon- n/a

e Kenny-n/a

e Liz-n/a

e Ray-n/a

e Matt- won’t be able to be junior player agent for next year
e (Cam- N/a

e Nikki- grateful and thankful to be apart of this group

Next meeting Sunday, August 3rd on Zoom



